
The customer

Airbus is a leading aircraft ma-

nufacturer with the most modern

and comprehensive product line on

the market. Airbus is a global company

with design and manufacturing facilities

in France, Germany, Spain and the U.K.

as well as subsidiaries in the U.S., China

and Japan. Headquartered in Toulouse,

France, Airbus is an EADS joint Company with

BAE SYSTEMS.

Airbus Deutschland GmbH develops and manufac-

tures approximately one third of the European Airbus.

Developing potentials in invoice control
with SAP R/3 WebFlowTM

An extensive analysis of weaknesses in the procurement

process of Airbus Deutschland GmbH revealed a need for

improvement in the invoice-approval process.

The following shortcomings were identified:

• Complicated paper handling in the invoice-approval 

process with all paper-related trappings (physical 

transport, filing etc.).

• Insufficient process transparency with a resulting 

lack of escalation mechanisms, additional reconcili-

ation requirements etc.

• Need for improvement in process cycle times.

• Inadequate utilization of the associated archiving 

system, a product of a purely filing-oriented envi-

ronment (late data capture).

CSC was selected as a partner in an initiative

aimed at solving these problems with the

help of an archive-integrating workflow in

SAP R/3.

The key project specifications and require-

ments were ambitious. They included:

• A powerful workflow solution for approxi-

mately 280,000 invoices per annum.

• Final archiving of the workflow core data.

• Integrated invoice-receipt book with 

extensive reporting functions.

• Reliable tools for workflow administration

and management of multi-stage, bundled 

escalation procedures.

• Integration of occasional SAP users via 

MS OutlookTM.

• Consideration of user ergonomics as a  

critical success factor.

• Implementation within a timeframe of

slightly under two months, including 

documentation and key user training.

Invoice control with
SAP R/3 WebFlowTM

It can be achieved so quickly!

“We had placed high expectations on the solu-
tion of our invoice-control problems and were not

disappointed.”
Manfred Moos, Accounts Payable Department, Airbus Deutschland GmbH




